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Why	  you	  should	  read	  and	  recommend	  Remaking	  Law	  Firms	  

✓ First	  deep	  analysis	  and	  set	  of	  solu,ons	  to	  the	  challenges	  facing	  BigLaw	  firms	  

✓ Based	  on	  the	  researched	  conclusion	  that	  no	  law	  firm	  can	  assume	  its	  place	  and	  prosperity	  are	  
assured	  

✓ WriPen	  to	  help	  law	  firms	  con,nue	  to	  be	  relevant	  to	  their	  clients	  and	  financially	  rewarding	  for	  
their	  partners	  

✓ Explains	  why	  most	  firms	  are	  not	  well	  equipped	  to	  know	  what	  to	  do	  or	  how	  to	  ‘remake’	  their	  
business	  models	  

✓ Draws	  on	  40	  interviews	  with	  clients,	  innova,ve	  law	  firm	  leaders,	  successful	  pioneers,	  
leading	  academics	  

✓ Takes	  the	  reader	  on	  a	  journey	  from	  the	  origins	  of	  today’s	  firms	  into	  a	  future	  ‘kaleidoscope’	  

✓ In	  this	  future	  the	  ways	  clients	  meet	  their	  needs	  and	  the	  rules	  for	  success	  of	  firms	  are	  very	  
different	  

✓ The	  winners	  in	  the	  kaleidoscope	  will	  be	  those	  firms	  that	  are	  star,ng	  now	  to	  prepare	  in	  earnest.	  
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FOREWORD	  
“There	  was	  a	  )me	  when	  we	  mostly	  worried	  about	  advising	  clients	  and	  
billing	  )me.	  Today,	  we	  deal	  with	  disrup)ve	  technologies,	  
commodi)za)on,	  unbundling	  of	  legal	  services,	  globaliza)on	  of	  firms,	  
BigLaw	  and	  NewLaw,	  and	  co-‐ope))on’…that	  challenge	  many	  of	  the	  
ethical	  founda)ons	  of	  what	  makes	  ours	  a	  special,	  regulated	  profession.	  
As	  chief	  change	  agent	  for	  one	  of	  the	  world’s	  largest	  law	  firms,	  I	  am	  
constantly	  looking	  for	  insights	  to	  help	  us	  make	  sense	  of	  change,	  and	  to	  
make	  those	  changes	  necessary	  for	  us	  to	  remain	  one	  of	  the	  world’s	  
leading	  law	  firms.	  	  
That	  is	  why	  I	  am	  delighted	  to	  introduce	  Remaking	  Law	  Firms:	  Why	  and	  
How.”

� 	  

Eduardo	  Leite 
Chairman	  of	  the	  

Execu,ve	  CommiPee,	  
Baker	  &	  McKenzie	  
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Professor	  Richard	  Susskind	  

Author	  of	  Tomorrow’s	  Lawyers	  and	  Co-‐author	  of	  The	  Future	  of	  the	  Professions	  
“A	  lively	  blend	  of	  consul)ng	  experience	  and	  management	  theory,	  this	  book	  sets	  a	  challenging	  agenda	  

for	  law	  firms	  of	  the	  future.	  With	  evident	  exper)se,	  George	  Beaton	  and	  Imme	  Kaschner	  ask	  and	  
answer	  the	  central	  ques)ons	  of	  strategy	  for	  twenty-‐first	  century	  legal	  businesses.”
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